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— Competitive Analysis —

While the thrust of brand positioning analysis attends to single or
multiple brands across a category, at times there may also be
interest in direct comparisons to individual key competitors.

Such competitive analysis is useful when desiring to bring focus
and emphasis on the learning about direct, head-to-head

opportunities and threats for your brand.
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While a Strategic Cpportantdy Map focuses on relative strengths and opportunities for enhancement within SPE,
a Competitor Targeting Grid can be utilized to identify the most important attributes which differentiate SPE
and PEAA, Inthis section, a graphic summary is again followed by an actual plotting of points on the grid.

The Competitor Targeting Grid 15 a bi-plot of attnbute importance on the vertical axis (split using the averags)
and a statistical score on the horizontal axis representing the difference in deficiencies, if any, existing between
SPE and PEAA for each attribute. This statistical score classifies an attribute into one of three categories along
the horizontal continuum:

@ SPE has statistically lower deficiency than PEAA {Competitive Strength)
@ There is statistical parity comparing the percent deficient for SPE and PEAA (Brands at Parity):
® SPE has statistically higher deficiency than PEAA {Competitive Disadvantage)
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