StrataMark Dynamic Solutions

— Understanding Image Strengths & Weaknesses —

This type of research examines both imagery or feature
importance (usually derived importance via regression) and

perceived performance together, to
opportunities for a brand.

A prioritization of actions is possible in terms of strengths to
maintain and areas to enhance, in order to more optimally

position the brand.
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Strategic Opportunity Map - Endurance Brand
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# Stain-resistant
+ Moisture resistant

* Mildew resistant *
Has “fresh” look long

after application
# (One-coat coverage
€ HNot messyho drips,
runs, spatter

Sold in a store

that 1like ¢

Mon-toxic/
" emironmentally safe
% 5Sold in one-stop shop type store

Lifetime guarantee

KEY STRENGTHS
Higher imporance | Higher Performance
»

Fade resistant Looks high in quality &

Durable, will not crack, chip, peel ¢

Great color display
*

Available in varied finishes &

+ Weatherproof
*

Washahle and scrubbahle

+*
Little or no odor when applied

& Scuff resistant

Easyto pour container + Inexpensive
*

*
Recommended by a trusted friend

SECONDARY ISSUES
Lower Importance ! L ower Performance

# Small, wet take-home
samples available
Innovative ¢

Sold at a store with paint “experts” &

4+ Usedirecommended by decorator
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[See p.2 for map explanation.]

Performance

(Rosso Endurance Paint Rating)

» High

@J&_

'

| MOTE: Fictional brand and data.

[Page 1 of 2]

4350 Glendale Milford Rd.

Cincinnati, OH 45242

Ph: 513.618.7150 www. StrataMarkds.com

NEXT



Strategic Opportunity Map & ROSSO

Explanation = Premium Paints
High z
ENHANCEMENT OPPORTUNITIES 3 KEY STRENGTHS
4 :
Attributes which: : Attributes which:
- Have a HIGHER importance in the evaluation of : *Have a HIGHER importance in the evaluation
Rosso Paints : of Rosso Paints
* Brand perceptions are LESS FAVORABLE : +Brand perceptions are MORE FAVORABLE
relative to other attributes : relative to other attributes
Like the attributes in the Key Strenqths quadrant, these are : Although there may still be some opportunity for
above-average in importance. However, with greater room for  improvement, Rosso Paints is already delivering at a
ik improvement, attention given to these issues may have the 1 relatively high fevel on these attributes. These attributes
2 greatest overall impact. 1 tend to drive favorable perceptions of Rosso Preminm
= i Paints and can be leveraged in marketing and advertising
@ = 1 communications.
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n.§ Attributes which: : Attributes which:
E T » Have a LOWER importance in the evaluation of : - Have a LOWER importance in the evaluation of
& Rosso Paints : Rosso Paints
- * Brand perceptions are LESS FAVORABLE i+ Brand perceptions are MORE FAVORABLE
relative to other attributes : relative to other attributes
These issues need attention, but take a backseat to those Though these strengths are below average in importance,
locating in the above Enhancement Opportunities quadrant, i maintaining performance is a good strategy to avoid any

: downside that a decline in performance could bring.
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Low y» High
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Stratal L ETL i
@""‘*"‘*’* " Mean attribute rating, based on a 7-point scale where "' = extremely poor and 7" = excellent.
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