
– Middle-Stage Research/ Product Development –

Some of the techniques StrataMark employs to identify differentiating and motivating product 

or service features, which tend to be more appropriate for middle-stage product development 

research, include the following:
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– Kano Analysis –

Kano modeling and analysis is helpful where product development objectives call 

for a better understanding of the importance and role of attributes comprising a 

product or service in order to enhance the overall design, marketing, and 

promotion.

This technique enables a clearer understanding of what product/service features 

are perceived by the marketplace to be truly innovative and engaging to help set it 

apart, in contrast to those features which are “non-enhancing” or have negligible 

impact. 

Kano is also an excellent choice when low brand/product awareness – which 

precludes consumers from being able to assess brand/product performance within 

a category – means that other methods of obtaining derived importance cannot be 

used.

Please see analysis reporting examples included in this document.
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– MaxDiff Analysis –

Maximum-Difference Scaling (MaxDiff) is a method of deriving attribute or feature 

importance in order to better understand and prioritize their role in development of 

products/services. MaxDiff employs a conjoint-like choice design and produces 

higher quality data than attribute ratings or ranking exercises.

The MaxDiff technique is robust, straightforward to apply, engaging to respondents 

and yields highly relevant, interpretable scores. As a result, in recent years MaxDiff 

has grown to become a widely accepted technique among those utilized to 

determine attribute importance.
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– Conjoint Analysis –

Over the years, Conjoint Analysis has been a widely-used method for product or 

concept development.  With traditional conjoint, sets of product configurations are 

presented to respondents, who rate each based on appeal or rank them in terms of 

preference.

Conjoint modeling determines the degree to which each attribute contributes to 

overall preference or appeal, and optimal levels within all features evaluated are 

identified.  A market simulator is developed to allow “what-if” scenarios to be 

conducted in testing appeal for various product configurations being considered.
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– Discrete Choice Modeling –

Discrete Choice presents consumers with choice tasks that are more similar to 

an actual purchase occasion. This approach is considered more realistic in that 

respondents are asked to select the product concept they would be most likely 

to buy among a set of alternatives presented to them (instead of rating or 

ranking). 

An additional advantage of discrete choice is that it allows for more complex 

statistical modeling (e.g., interactions can be accommodated), resulting in a 

better representation of the data and the overall purchase dynamic for predicting 

outcomes.
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